
Good practice
 Technical WASH support on municipal 

level 
 Investor-manager approach
 Vulnerability analysis based on the tool 

‘family picture’
 Multi stakeholder approach

Advocacy & political dialogue
 Capacity building for consumer 

households to maintain water, hygiene 
and sanitation (WHS) services put in 
place

 Capacity building for the WHS civil 
society organisations on regional level

 National level knowledge and information 
sharing on the importance of technical 
service for WHS and the investor-
manager approach
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RANTSANTANANA project
(RANo TSAra fitaNTANANA = well-managed water)

Approach, methodology and strategy
 Support for drafting of WHS plans using 

the WUMP process
 Multi-stakeholder approach
 Programmatic and modular approach
 Inter-project partnership
 Capacity-building
 Private sector involvement in water 

infrastructure implementation and 
management 

 Interventions in schools – “Blue Schools” 
and normal schools

 Gender and social equity
 Support to develop a management plan

Lessons learnt
 Cooperation with existing projects and 

programmes

Areas of intervention
Madagascar

Main topics
 Drinking water
 Good hygiene practice
 Sanitation
 Gender
 Climate change

Beneficiaries 6/2016
 Access to drinking water: 

6,188 people (target: 5,200)
 Access to sanitation: 

604  pupils in 4 schools
 Good hygiene practice 

training: 8,927 people
 Sectorial development 

plans (PCDEA): 
2 municipalities 

Budget 
SDC:  372,388 CHF 
HSIM: 124,129 CHF  

Contacts
RAKOTOMALALA 
Alain Heritiana
Heritiana.Rakotomalala@
helvetas.org / 
www.madagascar.helvetas.org
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